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Y& < : Professional Construction Management is one effective method of satisfying an owner’s construction needs. It
treats the project planning, design, and construction phases as integrated tasks. Tasks are assigned to a project
management team consisting of the owner, the Construction Manager (CM), and the design organization. A prime
construction contractor or funding agency, or both, may also be a member of the team. The team works together from the
beginning of design to project completion, with the common objective of best serving the owner’s interests. Contractual
relationships between members of the team are intended to minimize adversary relationships and contribute to greater
responsiveness within the management group. Interactions between construction cost, environmental impact, quality, and
completion schedule are carefully examined by the team so that a project of maximum value to the owner is realized in
the most economic time frame.

2/ ~ :The Construction Manager CM is an experienced multi-disciplined organization or joint venture under a
contract for construction management services who will work with the Project Manager and the Architect from the
beginning of design through construction completion. He will furnish the A-E with information and recommendations
on construction technology and market conditions to insure that the building design stays within the budge, control
scheduling of design and construction, manage the procurement effort, superintend and inspect the construction of the
building and provide a wide range of other related services.
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